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ABOUT UNITED WAY OF LANE COUNTY AND THE COMMUNITY INVESTMENT PROCESS 

United Way of Lane County’s (UWLC) mission is to create opportunities for a better life for all. In 

2017, the United Way Board of Directors made a strategic decision to align our resources and 

engage our community around a single guiding focus: to ensure that children in Lane County are 

successful in school and life. This decision was based on an extensive, yearlong effort to hear 

about shared priorities from stakeholders, residents and community leaders. Through surveys 

and listening sessions, we heard loud and clear that the community sees investing in children as 

the single greatest opportunity to “move the needle” on persistent social challenges. We are 

responding to this call by investing 100% of our Live United funds into programs and initiatives 

that benefit the long-term success of children and youth.   

We recognize that ensuring children’s success also means paying attention to the conditions 

that surround them. We are committed to taking a holistic approach to improving the lives of 

children, reflected in our four Priority Outcomes: 

1. Families are healthy and stable. 

2. Children enter kindergarten ready to learn.  

3. Students are successful in elementary school. 

4. Youth gain the knowledge, skills and credentials to create a pathway to productivity.  

We recognize that complex challenges cannot be resolved by a single organization or program. 

For that reason, we have begun to restructure United Way of Lane County’s work to reflect the 

concept of Collective Impact: collaborative, cross-cutting partnerships between organizations 

that adopt a common agenda, agree to measure their impact in a shared framework, and ensure 

that their activities are mutually supportive and reinforcing. The Collective Impact model has 

achieved significant results both locally and nationally on major issues like grade-level reading 

campaigns, homelessness prevention initiatives, and public health campaigns.  

United Way currently invests approximately $1 million annually in three grant award categories, 

all of which are guided by our strategic focus and outcome areas. The grant categories are: 

Transformation, Support, and Innovation.  

1. Community Transformation grants are multi-year awards, intended to foster and support 

strategic, long-term collaborative approaches to effecting positive systemic change for 

children and youth in our community.  

2. Community Support grants will support projects and organizations that demonstrably 

increase stability for children and families in Lane County. These awards may be used 

for programs, activities, or organizational capacity, and can also be used to support 

collaborative efforts between multiple agencies.  

3. Community Innovation grants are intended to support local nonprofits and community 

groups in trying new ideas, challenging assumptions, taking thoughtful risks, and getting 

outside of “business as usual.” These awards emphasize learning, prototyping, and 

sharing findings back out to the community. 
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Underpinning all of these awards is United Way’s commitment to advancing equity through all of 

our work. For United Way, working towards equity means eliminating the predictability of 

success and failure that correlates with any social or cultural factor. We believe that each and 

every child must have the unique and necessary resources they need to be successful in school 

and life. 

PURPOSE OF THE COMMUNITY TRANSFORMATION AWARD 

2019 marks the launch of our new Community Transformation grant awards. These awards are 

for $100,000-150,000 annually for a three-year grant period. Grants are made to multi-agency 

collaboratives that are organized in the Collective Impact framework: having a common agenda, 

utilizing shared measurements to assess change, implementing mutually reinforcing activities, 

continuously communicating, and supported by a backbone organization.  

 

Grantees are required to allocate 15% of their award for third-party evaluation.  

 

GOALS OF THE REQUEST FOR EVALUATORS 

Co-develop individual Grantee Evaluation Plans 

Work with UWLC and grantees to develop an evaluation plan based on the plan submitted by 

grantees in their proposals, and incorporating indicators / measures associated with UWLC’s 

four Outcome Areas and the five conditions of Collective Impact1.  

 

Develop Portfolio Evaluation Strategy 

Work with UWLC to develop a plan to assess the impact of the 2019 Transformation Award 

grantee cohort, based on UWLC’s Outcome Areas and the five conditions of Collective Impact 

and taking the form of an annual report.  

 

Increase Grantee Evaluation Capacity 

It is the intention of UWLC that grantees’ capacity for evaluation should be built over the course 

of the grant. This could involve, but is not limited to, such activities as technical assistance in 

data collection and management, helping to build systems for data management, and training in 

data collection. It is expected that the grantees will learn skills that could be used in future 

evaluations. 

 

Amount of contract: $67,500 per year for a three-year commitment. Contract is for one year, with 

extension of the evaluation contract in subsequent years dependent upon performance. United 

Way will provide a quarterly billing schedule.  

  

                                                 
1 Kania, John, and Mark Kramer. "Collective Impact." Stanford Social Innovation Review 9, no. 1 (Winter 2011): 

36–41. 

https://ssir.org/articles/entry/collective_impact
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CONTACT 

For more information, contact: 

Jared Pruch 

jpruch@unitedwaylane.org 

(541) 741-6000 

United Way of Lane County 

3171 Gateway Loop 

Springfield, OR 97477 

www.unitedwaylane.org 

 

TIMELINE AND AWARD INFORMATION (bold items are specific to Evaluator) 

 Selection of Transformation Award grantees will be complete by March 2019. 

 The three‐year grant period begins on July 1, 2019 and runs through June 30, 2022. 

 April 17: Evaluator RFP released. 

 May 15: Full proposals due by 5pm. 

 Selection of the external evaluator will be announced in June 2019. 

 June: Evaluator reviews grantee evaluation plans and begins to develop Portfolio 

Evaluation Strategy and Grantee Evaluation Plans. UWLC will provide evaluator the 

initial evaluation plan submitted by grantees in their proposals.  

 July 2019: Grantee start date. Evaluation activities may or may not begin at that time, 

depending on status of the Portfolio Evaluation Strategy and Grantee Evaluation Plans.  

 July 2019: UWLC convenes grantees for initial meeting with evaluator. This will serve 

as an introductory meeting to review UWLC’s goals for the evaluator and grantee cohort 

and establish timelines for the initiation of evaluation and technical assistance activities.  

 August 2019: Not later than August 31st, the evaluator will submit draft Portfolio 

Evaluation Strategy and Grantee Evaluation Plans to UWLC for review. Review of the 

plans by UWLC’s Research & Evaluation Committee is expected to take approximately 

one month.   

 Annual grantee reports to UWLC are due each year in September, beginning in 

September 2020. 

 October 2020: Evaluator prepares first annual Portfolio Evaluation Strategy report.  

 

 

 

 

 

 

 

  

mailto:jpruch@unitedwaylane.org
http://www.unitedwaylane.org/
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DEFINITIONS 

UWLC’s four Outcome Areas are: 

1. Families are healthy and stable. 

2. Children enter kindergarten ready to learn.  

3. Students are successful in elementary school. 

4. Youth gain the knowledge, skills and credentials to create a pathway to productivity.  

We currently use the following operational definitions, indicators and data sources to 

understand these Outcome Areas. 

 

Families are healthy and stable 

Operational definition: In considering health and stability, UWLC takes a broad, social 

determinants approach. Specifically, health and stability factors considered by UWLC include 

poverty (as the key indicator), housing and employment stability, access to foods that support 

healthy eating patterns, early childhood education and development, and access to primary 

care.   

Key indicator: Rate of children living in poverty 

Data source: Oregon County Data Book 

 

Children enter kindergarten ready to learn 

Operational definition: Children entering kindergarten have the early literacy, early math, social, 

emotional, and self-regulation skills that research cites as critical to entering kindergarten ready 

to learn and success in subsequent academic years.  

Key indicator: Rate of children who have appropriate early learning and interpersonal skills 

Data source: Oregon Department of Education Kindergarten Assessment 

 

Students are successful in elementary school 

Operational definition: United Way is particularly interested in improving third grade reading 

proficiency and associated factors (such as behavioral, physical, and oral health), as research 

has shown this to be a powerful predictor of high school graduation rates.  

Key indicator: Rate of students reading proficiently by the end of 3rd grade  

Data source: Oregon County Data Book 

 

Youth gain the knowledge, skills and credentials to create a pathway to productivity 

Operational definition: United Way defines this outcome as graduating high school or 

completing a General Equivalency Diploma on time and being provided with connections to a 

variety of supports and opportunities that lead to success in life, including career and technical 

education, career connected learning, rigorous and relevant course work, and/or dual credit 

opportunities that motivate a student to pursue an Associate’s Degree, Bachelor’s Degree, 

Certificate, etc.  

Key indicator: Rate of high school students graduating in five years or less 

Data source: Oregon County Data Book 

  

https://www.cffo.org/programs/research-data/
https://www.oregon.gov/ode/educator-resources/assessment/Pages/Kindergarten-Assessment.aspx
https://www.cffo.org/programs/research-data/
https://www.cffo.org/programs/research-data/
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COMMUNITY TRANSFORMATION AWARD EVALUATION APPLICATION REQUIREMENTS 

Proposals should be submitted in a narrative format and provide a detailed description of the 

applicant’s plan for meeting the evaluation requirements of the UWLC Community Investment 

process. The narrative should address each of the items listed in this section and should be no 

longer than 10 pages single spaced using 11 point font, at least single line spacing (without 

kerning), with one inch margins. 

Factors on which proposal will be judged (scoring): 

a) Experience (50%): See list of specific types of experience listed in the Narrative section 

on experience. 

b) Work Plan (30%): Plan to work with the grantees to identify shared goals and 

measurements (see Appendix A: Grantee Profiles); plan to work with three grantees on 

evaluation; plan to build grantee capacity in evaluation and ensure that they are ready to 

track and collect required data; plan to increase the level of evidence used by the 

grantees.  

c) Credentials (20%): Master’s degree in a related field for the Project Director. Strong 

biosketches/CVs and references. If multiple evaluators will be involved, explain their 

roles and how they complement each other. 

d) Note: Although a budget is requested, it will not be scored. Budgets are subject to 

negotiation and change as the evaluator learns more about the scope of the project. 

 

1. COVER LETTER 

A signed cover letter on letterhead (PDF format) including: 

a) Statement of Interest 

b) Name and Web site of firm (if any) 

c) EIN (Tax ID) of your firm 

d) Name of individual contact 

e) Contact information (address, e‐mail, phone number) 

f) Bottom line amount of proposed cost 

g) Proposed start and end dates of evaluation contract 

h) Your credentials: Highest or most relevant academic degree(s); for each degree 

listed, institution where earned and field of study 

i) Statement of ability and willingness to travel throughout the project service area 

 

2. NARRATIVE 

A narrative (up to ten pages, fewer preferred) including the narrative elements listed 

below (Word or PDF format). Additional full‐page tables, diagrams, etc., to further 

illustrate the narrative, are optional and do not count toward the page limit. There is no 

page limit on attachments.  
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Experience: 

Describe your experience, if any, in the following areas. If no experience in a particular area, note 

that in your narrative. 

a) Evaluating collaborative projects, especially Collective Impact models.  

b) Working in a collaborative manner and learning alongside grantee partners.  

c) Evaluation that involves multiple agencies or project sites.  

d) Evaluating programs related to family health and stability, early childhood education, 

and youth success. Please note any experience with Traditional Health Worker 

evaluation. 

e) Overall experience in serving as an external evaluator of intervention programs. If 

you have not served as an external evaluator, describe your experience as an internal 

evaluator and your experience working with external evaluators. 

f) Understanding and application of appropriate statistical methodology. Provide 

examples and if necessary, differentiate between qualitative and quantitative 

approaches. 

g) Please provide an example of aggregating and standardizing data from different 

sources to achieve evaluation aims.  

h) Designing evaluations that eliminate threats to internal and external validity. 

i) Acquiring secondary (community‐level) data, and using it. How familiar are you with 

school or health data? Have you negotiated data use agreements? 

 

Work Plan: 

Please review the Goals of the Request for Evaluator (p. 4) and the UWLC Outcome Areas and 

Key Indicators document (Appendix B) to understand UWLC’s intended evaluation goals.  

Note: We are not asking you to submit a Grantee Evaluation Plan as part of this proposal. 

a) Please submit a three‐year work plan, with a mid‐June 2019 start date and 

concluding not later than December 2022.  

b) Describe your plan to work with grantees to solidify their agreement on shared goals 

and measurements to be tracked in this evaluation. 

c) Describe, in general terms, your plan to work with three grantees (see Appendix A: 

Grantee Profiles) on evaluation. Describe your plan to work with each grantee to 

conduct an evaluation of their implementation of their collaborative, and how you will 

relate this to the overall project evaluation. 

d) Describe your plan to ensure that grantees are ready to track and collect required 

data, and to build their capacity in conducting evaluations. 

e) Describe your plan to develop a portfolio evaluation strategy to assess the 

cumulative impact of the three grantees.  

f) Please provide a timeline for your work, outlining month‐by‐month phases or 

activities of the evaluation process from the proposed start to end dates. This may 

be included as an attachment.  
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3. BIOSKETCHES/CVs 

Please include biosketches or CVs of the Project Director and key staff to be funded by 

the contract. 

 

4. LETTERS OF REFERENCE 

Please include up to three letters of reference. 

 

5. BUDGET 

Please submit a detailed line‐item budget for Years 1, 2 and 3 in an Excel format. The 

budget should show how you would plan to spend grant funds, up to $202,500 by not 

later than December 31, 2022, to conduct the work plan you have proposed. The budget 

assumes an annual contract for $67,500 for three years. Please note the not to exceed 

amount is $202,500, including direct and indirect expenses. 

 

Please break out personnel, including hourly rate, travel, supplies, and other standard 

budget categories, rather than listing cost per activity. Please note that UWLC does not 

reimburse for first class airfare, alcohol, and other disallowed items. 

 

Be sure to budget for background checks for all personnel paid by the contract, in 

keeping with federal contractor guidelines. Any staff paid by the contract must receive 

all required background checks. 

 

SUBMISSION 

Applications, including cover letter, proposal narrative, biosketches/CVs, letters of reference, 

budget, and supporting documentation must be submitted by email to 

jpruch@unitedwaylane.org.    

 Faxed applications will not be accepted 

 Adhere to narrative page limits (10 page max)  

 Include page numbers on all pages 

 An electronic version of the completed application in Word (.doc or .docx), or PDF 

format must be received by 5:00 P.M. PST on Monday, April 22, 2019.  

 Late submissions will not be accepted.  

 

All questions and inquiries may be directed to Jared Pruch by email at 

jpruch@unitedwaylane.org or by phone at 541.741.6000 ext 135. 

 

 

 

 

mailto:jpruch@unitedwaylane.org
mailto:jpruch@unitedwaylane.org
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APPLICATION EVALUATION CRITERIA  
Proposals will be evaluated based on the following criteria: 
 

Criteria Minimally 
Meets All 
Criteria 

Satisfactorily 
Meets Some 

Criteria 

Clearly 
Meets All 
Criteria 

Points 
Awarded 

Experience (10 points) 
• Evaluating collaborative projects, especially 

Collective Impact models.  
• Working in a collaborative manner and learning 

alongside grantee partners.  
• Evaluation that involves multiple agencies or 

project sites.  
• Evaluating programs related to family health 

and stability, early childhood education, and 
youth success. 

• Overall experience in serving as an external 
evaluator of intervention programs. If you have 
not served as an external evaluator, describe 
your experience as an internal evaluator and 
your experience working with external 
evaluators. 

• Understanding and application of appropriate 
statistical methodology. Provide examples and 
if necessary, differentiate between qualitative 
and quantitative approaches. 

• Please provide an example of aggregating and 
standardizing data from different sources to 
achieve evaluation aims.  

• Designing evaluations that eliminate threats to 
internal and external validity. 

• Acquiring secondary (community‐level) data, 
and using it. How familiar are you with school or 
health data? Have you negotiated data use 
agreements? 

(0-3 
points) 

(4-7 points) (8-10 
points) 

 

Work Plan (6 points) 
• 3-year work plan discusses working with 

grantees to 
o Solidify their agreement on shared 

goals and measurements. 
o Conduct evaluation of their 

implementation and how evaluator 
relates this to the overall project 
evaluation. 

o Ensure that grantees are ready to track 
and collect required data, and build their 
capacity in conducting evaluations. 

• Timeline for work outlines month‐by‐month 
phases or activities of the evaluation process.  

(0-1 
points) 

(2-4 points) (5-6 
points) 

 

Credentials (4 points) 
• Master’s degree in a related field for the Project 

Director.  
• Strong biosketches/CVs and references.  

(0-1 
points) 

(2-3 points) (4 
points) 
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• If multiple evaluators will be involved, their roles 
and how they complement each other are 
clearly explained. 

Total Points Awarded (20 possible)  
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APPLICATION SCORING RUBRIC 
 
Members of the award committee will use the following scale to make scoring determinations: 
 

Application Scoring Rubric 
 

Clearly Meets All Criteria 
• Application thoroughly addresses the criteria. 
• Application has several exceptional strengths that will significantly benefit the 

evaluation. 
• Application has no major weaknesses; normal United Way of Lane County assistance 

will be sufficient to minimize risk. 
• Application is extensive and detailed, and has a high probability of resulting in a 

thorough and detailed evaluation.  
 
Satisfactorily Meets Some Criteria 

• Application addresses the criteria, with some omissions. 
• Application has some strengths that are likely to benefit the evaluation design. 
• Application contains some significant weaknesses; special contractor emphasis and 

close United Way of Lane County technical assistance will likely minimize risk. 
• Application has an acceptable probability of resulting in a thorough and detailed 

evaluation.  
 
Minimally Meets All Criteria 

• Application does not adequately address the criteria, and may contain significant 
omissions. 

• Application includes few if any strengths and is not likely to result in a thorough 
evaluation. 

• Application includes several significant weaknesses; assistance may not be sufficient 
to minimize risk. 

• Application is unlikely to result in a thorough and detailed evaluation.  
 

 
 
  

 


