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United Way of Lane County (UWLC) would like to congratulate you on being appointed 
Employee Campaign Leader (ECL) for your organization’s annual United Way Giving 
Campaign.

You were selected to be an Employee Campaign Leader because someone in your 
organization believes you are both capable and compassionate. As an ECL you are joining 
a select group of volunteers from across Lane County who are working together to help 
make our community a better place by engaging in the work of United Way. The money 
you help raise and the volunteers you help engage will provide services to people in Lane 
County through United Way programs and initiatives.

We understand that your time is valuable, and will work with you to assure your campaign 
fits the unique culture of your company. In this guide you’ll find ideas for a successful and 
fun campaign that will engage your team through a combination of planning, employee 
participation, fun ideas, and LOTS of heart.

Your success is vital to improving lives in our community. You are a valued member of the 
United Way team and we couldn’t do this work without your support. 

If you need help, call the United Way Resource Development Team

You can reach any United Way staff member or Loaned Executive by calling 541-741-6000, 
or by email listed below:

SYLVIA BARRY
Resource Development Vice President
sbarry@unitedwaylane.org

MIKE TARDIE
Resource Development Manager
mtardie@unitedwaylane.org

ALMA FUMIKO HESUS
Resource Development Manager
ahesus@unitedwaylane.org

AMANDA DELLINGER
Resource Development Coordinator
adellinger@unitedwaylane.org

MASON ANTRAM
Resource Development Coordinator
mantram@unitedwaylane.org

KERRI HARVEY
Leadership Giving Specialist
kharvey@unitedwaylane.org
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WHY PARTNER WITH  
UNITED WAY OF LANE COUNTY?

á The mission of UWLC is to create opportunities for a better life for all. Our vision is 
to create a community where ALL KIDS CAN BE SUCCESSFUL IN SCHOOL AND LIFE 
because we believe healthy, successful kids are the best investment in our future.

á We’re focused on reaching four outcomes shown to strongly impact the health, 
education, and financial stability of families to ensure that kids are successful in school 
and life:

1. Providing tools that end the cycle of poverty so all kids have a home and nutritious
food every day.

2. Ensuring that kids have the early math, literacy, and social skills for a successful start.

3. Helping students reach essential reading benchmarks by third grade when they stop
learning to read and begin reading to learn.

4. Providing youth with the knowledge, skills, and support necessary to reach their
potential and pursue their dreams.

á Our strategies for success

PLAN & ASSESS
We work to understand the needs in Lane County across all communities. By engaging 
with thousands through community meetings, focus groups, surveys, and social media, 
we address topics from community health to education, financial stability to safety. We 
then work with our partners to develop plans to achieve our goals, which sets the stage 
for our investment priorities. Finally, we establish success metrics to make sure we 
continue to make lives better for people in Lane County.

RAISE FUNDS AND INVEST IN THE COMMUNITY
We raise and invest millions of dollars across Lane County each year through our 
community campaign, individual donations, and grants. These funds go right back into 
our community to support high-quality, effective programs that positively impact the 
lives of kids and families. In recent years, our successful investments have allowed 
us to nearly double our revenue through grants and awards, bringing more dollars to 
Lane County from outside the community, and making your donation go even further to 
support the work that improves lives!

MOBILIZE PEOPLE TO ACTION
We strive to inspire action through volunteerism, community engagement, and financial 
contributions. From non-profits and government agencies to business leaders and 
community volunteers, we invite everyone to the table to work toward our shared 
vision of a community where all kids are successful in school and life. There are many 
ways to get involved to help your community whether it’s through giving time, money, 
expertise, or support. No matter how you choose to give, advocate, or volunteer, your 
contribution matters. 

MEASURE RESULTS
We strive to provide accountability to our donors and our community by measuring 
and sharing the impact of our investments. To do this, we track key indicators 
to understand and monitor the success of our work. We have brought together 
researchers from leading institutions to help us design a plan that will help evaluate 
the effectiveness of our investments and the impact of our work over time. This, in 
turn, will help us ensure that we are always maximizing the support of our donors and 
community and offering the best programs possible. 
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FREQUENTLY ASKED QUESTIONS

WHAT IS A WORKPLACE CAMPAIGN?

UWLC holds workplace campaigns at small businesses, government offices, nonprofit 
agencies, and large corporations in a variety of industries. These campaigns are the 
backbone of our fundraising activities and are a great way to help build staff morale, 
promote teamwork, enhance your company’s reputation, and engage your team with 
important work that is improving our community. 

A campaign gives employees the opportunity to make charitable contributions through 
payroll deduction—an easy, affordable, and convenient way to give. During the campaign, 
you and your leadership encourage employees to help people in our community by 
volunteering with and/or donating to UWLC.

HOW MUCH TIME DOES IT TAKE TO RUN A CAMPAIGN?

That depends on you and your organization. Some campaigns take a day or two, while 
others may take two weeks or more. The decision may depend on your corporate 
headquarters, your local leadership—or it may be left to you. The key is balancing effort 
and resources. Two weeks is often the perfect amount of time to kick-off your campaign, 
get your message out effectively and ask everyone to give—all while keeping energy and 
interest high. But running a successful campaign takes planning, and that’s where this 
workbook comes in.

WILL I HAVE HELP?

Yes. Your United Way Resource Development Manager and/or Loaned Executive (LE) will 
help you prepare, plan, promote, launch, and celebrate your campaign. An LE is loaned by 
an organization to United Way to assist you during your campaign. Resource Development 
Managers are United Way staff and are available to assist you year-round with campaign 
planning, volunteer activities and community involvement. You should also check in with 
past Employee Campaign Leaders and your executive leadership.

ARE EMPLOYEES REQUIRED TO GIVE?

Giving is a personal choice. United Way does not condone coercion or pressuring 
employees to give.

WHERE DO I BEGIN?

Right here. Review this guide and meet with your assigned UWLC representative. You’ll be 
off to a great start.

WHEN SHOULD OUR CAMPAIGN TAKE PLACE?

Most workplace campaigns occur between early September and mid-December; however, 
they can take place any time of the year. It depends on what works best for your company. 
Work with your United Way Representative to determine a good timeline.

HOW LONG SHOULD OUR CAMPAIGN LAST? 

Most campaigns can be wrapped up in two or three weeks. The goal is to distribute and 
collect pledge cards while the United Way message is still fresh in employees’ minds.
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FREQUENTLY ASKED QUESTIONS  (CONT.)

WHERE DOES MY DONATION GO? 

Your donation to United Way will go to help drive community initiatives and provide the 
backbone for our continuing support of programs and advocacy throughout the region. 

Donors may direct their gift to collaborative and strategic work through UWLC or to any 
501(c)(3)nonprofit. However, only direct contributions to United Way Fund are vetted, 
monitored and strategically invested by our community investment committee.

WHEN DO PAYROLL CONTRIBUTIONS START? 

The most common payroll contribution period usually runs from January 1 through 
December 31. Some companies use their fiscal year as their schedule for payroll 
contribution. United Way does not set your payroll schedule; it is a company decision.

HOW DO I GET A SPEAKER? 

Your United Way Representative can work with you to secure a speaker for your campaign 
kickoff. He or she can recommend speakers for your rally based on the interests of your 
workforce. 

OTHER QUESTIONS? 

Please don’t hesitate to urge employees to contact your United Way Representative directly 
with any questions or assistance they might need. Should you not have the answer to a 
United Way-related question or concern, your representative is there to help.

CAMPAIGN PLANNING
The Campaign Planning Guide in Section 2 is based on campaign 
best practices, and is designed to walk you through the necessary 
steps to manage a successful campaign. Some suggestions may 
be a perfect fit for your work environment while others may not. 
Working through the steps will guide you through all the options 
and help you create the most successful plan for your company.




